PMP REAL TIME REPORTING

Working Together for Success



A PROBLEM OF DEFINITION
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DEFINING THE PROBLEM - FINDING THE SOLUTION

*  Whatis ‘Real Time’

« The Disconnect Between Point of Sale and Pharmacy Systems
* Understanding how Corporations View PMPs

« Standards and Workflows

*  Error Reporting

*  Development Costs and Timelines
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«  Commitment and Focus

*  Flexibility Through Understanding to Build Consensus
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Emergency Room Doctors

Critical Care Physicians Including Surgeons

Drug Courts

Leveraging Technology

Faster Responses to Patient History Requests
Immediate Feedback to Pharmacy on Record Errors
Sever Resources

Data Integrity

Feedback




BUILDING RELATIONSHIPS
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RELATIONSHIPS

Pharmaceutical Software Industry
Pharmaceutical Industry

Chain Pharmacies

Mail Order Pharmacies
Independent Pharmacies

Doctors

Law Enforcement

Regulatory Agencies

Health Agencies

Special Interest Groups




MAKING IT ALL WORK

*  New ASAP Standard Y EUREKA!
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*  New NDCPD Standard ;“\ ANOTHER LINE!

*  New Web Service
* New Reporting Manual

*  Modified SFTP Transfer Method
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* New Technologies Deployed

*  New Web Portal

* New Legislation

« Listening, Learning, Observing and Understanding

» Testing for Success




OUTCOMES

OPINION '

Better Drug
Records Might
Have Saved




PROGRESS

« Jan. 1, 2012 — All Pharmacies Reporting in Real Time

« Asof May 10, 2011 — About 300 Pharmacies Already Reporting in Real Time

*  Open Communication Enabled Between All Stakeholders

*  Oklahoma PMP Asks for Open and Frank Feedback So It ‘CAN LEARN AND GROW”
*  Doctors Excited - PMP Use Rises From 30,000 to 45,000 Queries a Month

*  Forthe First Quarter of 2011, Only 5 People Exceed the 10/10 Threshold

» Hospitals Begin Reporting Non-Overdose Prescription Drug Events

*  46% of Patients Who Were Treated for Overdoses Were Trying to Commit Suicide

» Total Prescriptions Begin to Fall While the Number of Doses Rise

« Unsolicited Reports are Authorized




THE NEXT STAGE - BUSINESS INTELLIGENCE

Welcome Dashboard
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